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Smart Production Specialist 

KAIZEN REPORT TEMPLATE 

Subject Process / Project 

  

Area / Location Department / Division 

  

Initial Condition 

(What was the problem?) 

Solution Description 

(What was implemented, changed, or improved?) 

  

  

  

  

Before Kaizen 

(Include pictures, diagrams, and textual data) 

After Kaizen 

(Include pictures, diagrams, and textual data) 

    

  

  

  

  

  

  

  

  

  

  

  

  

  

 


